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: Mmﬁes of last: meetmg l.

The niinutes-of the Busmess meetmg 1994 ﬁé?e read.elmd were agreed as an aécurate record=of thc.: :
cetmg Ansmg from that meetmg and the symposmm Branm:ur Sverko pomted out that though a]l |

members had been asked 1o give a summary of thel_r presematl_ons,‘ only a fcw had done so. He _agre_ed

to circulate all others asking for their summaries $0 th;at they could be included in the forthcoming

newsletter.

Appreciation of his work as acting newsietter editor was eﬁpresscd by CoCo. (Editors note: these

summaries for the 1994 Symposium have not been received as of 20 June 1995)

SYMPOSIUM 1995

Thursday 23th March 1995

1200 - 1400 Poster Session
Very few members bmught' posters to the meeting. It was generally felt
however, that as a way of keeping ENOP members in touch with what their
colleagues were doing, that this was good idea. It was felt that next year we
should all make sure to bring a poster, and avail of the opportunity to enter

into dialogue with our cofleagues.



- SYMPOSIUM 1995

'_ ’isuuding'ﬁew qoﬁ;’péfeﬁcies for W/d I‘l’s;rcl'zolo'gi:s‘;‘és’

.-(Repdrt: by Rene Bouwen) o

‘. This repoﬁ does n‘o,t intend do,éivé an exhaustiVe écﬁou'ilt .o.f the _syt'npcjs'iu.m, however, it is infended as
an ’aide-memoire’ for participarits to recapture s-omeiof the essential themes that were discussed, and to provide
repbrt on the exchange of ideas that took place. It is written from the perspective of an engaged participant
observer. In that way it should be considered as an in\}ita;ion to all participants to construct or remember their

own accounts.

The points of departure:

Gunella Westlander, Peter Daéhler and “Rene Bouwen took ﬁp the challenge. to respond to the interests
expressed at the end of the 1994 symposium to organize a workshop around the *new scientific and professionél
demands for W/O psychologists and the required new competencies’. They ﬁlet in St Gallen, Leuven and Paris
to deal with the difficult task of defining a workable focus, that could be a challenging, but facilitating learning
path for all. New developments are constantly takiﬁg place, and can be seen from different perspectives:
practitioners have to deal with mére turbulent and changing environments; new paradigm approaches with
interdisciplinary and qua_litative research begin to emerge, andrnew roles and contexts for young practitioners

put severe demands on their competencies as professionals.

In planning the symposium, it was decided to begin from developments in the theory and practice of W/O
psychology, Three domains: performance managément; the comtexts of working life; and learning in
organizations; would be reviewed briefly by dialoguing partners as examples of ongoing new approaches. Then

the community would try to formulate some key themes and possible consequences.

Part one: Setting the stage: are there new developments?
Gunella Westlander introduced the idea that what students and practitioners strongly need is the capability
to work with ’application contexts’. All knowledge in W/O psychology is situated in a context of being

meaningful and useful. In the context of health prevention, for example, organizations often allow only



.l ' secOndary preventlon whﬂe young practltloners asplre to do pnmary preventlon How can students deal wrth o '

the tens1on that anses from workmg ina renowned corporanon whrch 1s at otice statmg 1ts goals to be very N

humamsttc yet actually arms for purely matenahstlc goals" In each deﬁmtlon of a problem to be studled or :

' analyzed there is an 1mp11c1t assumptton of values .The problem defimtton 1tself is therefore a necessary

'.element of the practmoner ] work Context problems always demand a multldlsmplmary approach An |

rmportant questmn is then an awareness of the status of knowledge based on empirical data. Thrs leads into

‘epistemological issues.

Peter Dachler illustrates this necessity for eoistemological awareness, which is prevalent in other social
sciences, but not at all yet in p‘syeholo 2Y. Our theories and .research f"md‘mgs are mostly discussed as if we arc
in the business of discoveﬂné facts art_cl objectively given regularities, and we dor’t realize or discuss that'our

“data’ are the consequences of our own creatioh.'of being in relationships-with all the stakeholders involved in
a particular context. 'i'h_'e methodological ihdividualism cuts off this essentially relational quality ofl social
reality. We often take for granted our relationship as experts or administrators, not realizing the influence on
*the facts’ we create during the interaction. Working with this awareness requires specific epistemological and

relational competencies.

Rene Bouwen mentions the sthdy_ of grievance conflict in organizations as a fertile ground to illustrate

the principles of ia_’.nctti paradigm’ a;tproach. ’T am right, you are wrong’ is the self- evident statement of each
party involt'etl in a conflict. IieS_e‘a’rch dccumehts that sources of conflict can hardly ever be codified”. Instead
:of -treatling- tlns _'arnhigcity and complex_i_ty asa "reliability’ issue to be remo'ved,. we can consider mhltt-
pers_pectivisrn_as the essence of the conflict. Then we can acknowledge in our res.earchr'the gereration of

meaning and the shaping of reiationships in each interaction among conflicting actors.

Pol Coetsier presented the results and conclusions of a personal telephone survey, he carried out among
a group of practising W/O psychologists; as preparation for a lecture at the IAAP-conference in Madrid last
summer. The main question he asked these psychology alumni was: what kind of theory, concepts or
knowledge in broad terms do you use in your daily practice? He got generous collaboration from his subjects

for this question and a large variety of confronting and provocative answers. They hardly ever read on a



- regular base any sc1ent1ﬁc Joumal from the W/O psychology ﬁeld Their source of mformatlon was p0pular '
: busmess hterature and magazmes They stated that the research reports glve too fragmented results wlnch can
: hardly ever be used In their mformataon search they seek to. find the global plcture to m order to understand '_ '
" the complexltles of orgamzatrons and the ongomg changes m employee and work contexts and soelal_

_ enwronments But they also look for so-called practical guldelmes and qurck ﬁxes in thclr direct envn'onments

Here we see also a strong need for contextual understanding and relational mastery, but also .a lack of

understanding what social science can confribute for them.

In a first discussion round, several participants expressed their perspective on the issues raised. Are these

" issues really novel? Are we not dealing with them already for a long time? Can raising these epistemological

issues lead us somewhere? Is there an alternative to just doing carefitl research and increasing .the reliabilit_y'
‘and validity of our measurements? Is it possible to transceﬁd‘the individuaI as unit of analysis without
abolishing the core of the psychological approaeh? Are societal changes really so dramatic that \ye can’t
integrate them into our traditional ways of doing research? Is this so-called new approach not the same as taking

a frame of reference point of view, when you describe social phenomena as a researcher?

Part two: Reviewing and dialoguing about three key domains: organizational performance; working life context;

learning. Organizational Performance

Frank Blackler and Peter Dachler exchanged views on new approaches:for doing'organi_Zationa_l research.
Contrasting modern rationalism, \_cont_emporary capitalism, a functionalist view on orgaolzatioos and a.n image
of individual expertise, with a dualistic Cartesian approach, he developed arl alternative approach grounded in
’socially distributed activity system’ analysis. Instead of the mdividual the activity system becomes the unit of
analysis. The Russian psychologist Vigotsky is an important source of 'inspirat'ion here: psychological and social
processes can only be understood by an appreciation of the culturally proyided factors that mediate them,
People develop shared perceptions on the activities they are doing by interacting through language. Discourse
analysis can be a method of documenting activities through language. Knowing and acting are connected and
the collective, situated and tentative nature of knowing is emphasized. Performance management can be viewed

then as the ability to learn to work in new ways. Developing becomes more important than measuring. The
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o

new. image of knowing and expertise is embodied, embedded, embrainied and encultured.

J-"

A dlscussmn developed to quesnon the necess1ty for a broader umt of analysm The analysm of actwe and _r a

".Iatent errors at the Ievcl of the mdmdual for mstance, takes mto account also the dlsrupuons through new
technologxes Tlns act1v1ty systems approach and the underlymg constructxomst principles were felt by some
participants rrot to capitalize enough on the cx1'stmg attainments in W!O psychology. Are you saying that we .
have to start all over again? Was it then useless what we have been doing? The added value for practice of th13
proposed approach was questioned. It is probably not a question of, either this'(tr_adition) - or that (new
paradigm), but rather dis_c_overing, the complementarities oo_lﬂd bea joirlt task for therschol_ars involved. After
some subgroup work on what -we liked and disliked a wide variety of ideas and appreciations were expressed.
Some reactions can be grouped under 'tho heading puzzléméot, degree of anger, ’this is an inimic_:a‘l nresszige
for the whole field’, or ‘old wine in-now bottles’. There wore .‘eveu some zealous attempts to convince everyone |
that - this is another perspectiw)e. Another reaction was the question about - the _hidden values behind the
statements. It could be seen as post modern ideology. The content topic (performance) was not dealt with
enough and the example could hardly be seen as requiring a‘hcw approach or'paradigm. Existing frames take
care of the expressed concern. Is the idea of "frame .of reference’ not enough to state vrhat has to be stated.
Is it not first year philosophy to say that what ’is * is what is "seen as’. Also some recognition of the idea of
multi-perspectivism was expressed, but ’do we need-'to'make‘.sluch a strong point out of it’? Some recognized
“the need for a different unit of analyois thian the individual, The necessity for'meta—‘ rules to come to a form

“of communication was appreciated.

Context of Working Life

David Guest, in interaction with G_mmela Westlander, told the story of a large scale effort to increase
employee involvemeot in a bureaucratic organization. An intervent_ion target group was compared with a control
group and no change or even a siight deterioration of employee climate was observed. To understand what
happened the context frame had to be broad and the relationships had to be considered over the long term. The
organization could not be conceived here as a given reality, but in searching further it became clear how this
organizational environment is sociaily perceived, constructed and negotiated continuously. A second example

that iliustrated the legitimacy of broadening the context scope was a study on hiring and retaining high potential



staff The soc1al negotlatlon process between actors is. very 1mporta.nt here A re-appratsal of the context by

' " the people mvolvcd is commuously gomg o,

A hvely dlscusszon followed about alternatlve approaches and 1mp11cat10ns for research and mtcrventlon
Can mtervcntton be separated from research" Each resea:ch encompasses some mterventlon, SO you can never
have a tmre research logic approach in a social context, One can of course question whether commitment was
the proper variable to study here, but there will be always some necessity to include the cootext of the
research. You are‘al_ways part of it also as a researcher. There is an important capability here of *learning the
craft’ to be involved in an organi:;ational co_tttext. It requires a variety of intellectual, relational aud experiential
competencies. Another _cor.iclusion ‘was that 'thé context has alwa)ts to be included’. Taking a systems
.perspectivc can facilitate -intlerfacing the focal stimulus of research and the context. Also the different parties

have to be identified. Continuing attention to the process is necessary to deal with the relational aspects.

Learning in Organizations

Jose-Maria Prieto illustrated the lea'ming. process on the individual level. Different text types can be
distinguished from learner controlled to instructor controlled. Learning strategies for learner controlled contexts
should have the following characteristicé: -expose the students to an active process of knowledge construction -
explore multiple perspectives: few issues he_we a single correct resolution -embed learning in problem solving
contexts and in social interactions -Gain some control over daily problems by producing relevant qoestions and
knowledge
-Map ‘out a repertoire of mt;ltipte modes of represerttatiOn '_'-'I._Jrhdler‘stand tl_:at. knowledge is a p'eljsonal and -soc'ial
construct for the time being. -
These social constructionist principles can guide the development of rich learning contexts.

Rene Bouwen illustrated learning in social situations, mainly in circumstances of change and ionovation
in organizations.
A first example documents the conditions for team innovations in a counselling service. These circumstances
are: small group, open contact, thrust, being listened to, open com'munication, being
valued and experience recognition. In a service organizations, what makes people learn is: getting attention,

knowing when and whereto ask questions, getting reaction, getting feedback, being supported, have someone



. 1o talk to,- experience tole‘rané,e for failui-é. Tn an organizational social climate,éhange p:ojéctﬁ a pmccés. Qf cb—

'iﬁguiry' was 7.setl' up with ‘thél'emﬁlpyégs_'. Five 'd_éveiopﬁigné"téSké can’ be disti;{igﬁishedﬁhiéh\dgsdrihq the
innovation -ﬁath:. ‘c‘li'scovcﬁqg‘ .‘ai:d __dgscr_ibing_ the iﬁtelrpreiive reﬁ_ertbires, pdimin_g aftgr simﬂa;ifies an‘l:l= o
differeﬁces, cioéély -wat'ching_ ﬁe quality of the relationsﬁip arﬁdng the'.éctofs, *de-reification’ of deﬁncd iséués
through bringing in variatiori and ﬁnally devleloping a common script.

These‘three -examples de‘scribe_tﬁe qualities of a process of social construction as a negotiated order among the
parties involved. Knowledge in organizations is always perspectivistic and it is the expression of a community
of language. Knowledge and meaning is always contextualized within a specific communi=ty of meaning. Social
c_onstruétion is bj definition interactive through a process of dialoguing. finally social construction is always
relationaly embedded. These are the core characteristics of the .socigl construction process. They can be
documented in a co-inquiry process and they can be used as ﬂesi_gn and .coaching principles, but they can not

be engineered into the process from the outside.

Part Three: Implications for New Competencies: subgroup work and pléﬁary dialogue, facilitated by Stephen

Fineman.

After some subgroup work in three domains (practice, teaching and research) on the question about

relevancy for thinking about new competencies, a variety of opinions was expressed.

- Concerning Research and Practice:

"I‘he traditional dist'mctive compet_eﬁcies for A/O psychologists have to be rcini"orced: skills '11;7 observing,
measuring and interpreting and the focus on the mdivi(iual. ‘Having a variety of competing models about
behaviour and organization and multiple ways of vie\_vipg thil__]gs can be an enrichment. Skills for reading
contexts have to be included (cultural, historical, technical). Maybe also "marketing’ skills to seil their ideas
better. Some people would like to call these pfocessual or communication skills to deal with relationships in
direct contact with clients and research subjects in all contexts, Epistemological skills were also mention to be
able to question assumptions and to recognize mindsets or paradigms or vocabularies from which issues are
framed in social contexts, A wide variety of inquiry skills from different methodological backgrounds could

reinforce the practitioner’s position.



Concemmg Teachmg

A dlscusswn emerged whether teachmg should be’ concept dnven’ ’problem dnven or context and expenence =

> dnven"? Also the personal mtegratmn( self reﬂectmn personal valumg, mtegnty) of the student can get spec:al ,‘ ‘

.attent:on Dependmg on the stage of learmng a d.lfferent m1x x of approaches can be used.’ Leammg to apprec;ate

dlfferences and to Work w1th dlffercnces can be.a .most valuable sk111 for a soc1al sc1entlst m ‘the challengmg
tlmes ahead of us. These dlfferent accents in the learning process are very well expressed in Kolb’s learning
cycle (concrete experience, reﬂéctive obsérvatidn, abstract conceptualization and active experimentatibn). A
good W/O psycholt;gy curriculum uses probably a balance of inputs on all learning processes and s.ty.les.

‘Developments in neighbouring fields \\;fere stressed by some people as very immrtaﬁt. Also exﬁressiv_e skill_s,
which. have to do a lot with language mastery aﬁd creativity give a substantial 'groﬁnding in procéésés of
meaning making and meﬁg commﬁniéatjon. This is at the heart of the ﬁork of psychology in practice.

An openness and critical evaluation of new paradigm approaches enhaﬁces largely the iutellectual-_strength of

si_:udeﬁts and practitioners, Beiﬁg‘able to see multiple perspectives and untangle the language games going ‘Oil

" in organizations should be a critical skill for those involved in change management and consultation,

A Personal Conclusion
The presenters wanted to invite the ENOP members to consider the characteristics of a new paradigm

approach and to look into the implications for'trainiug and research. There was a broad recognition that the -

-context of behaviour has to be _takén into'account and - that different parties have different frames of reference. .
_Sdme people estimate that this is p‘ps‘sible “within the positi\riSt paradigm; it is just an extension of the scope '

| 'and the flexibility of bchéviour in'work and organization

contexts.

The point that was less taken or understood was the essential relational character of all human activity. When
people think, talk or act, they always engage in and shape relationships with their co-actors. This is going
beyond the cognitive view. Language is then not a rei)resentation but an enactment of the world. There is a
continuous shaping of relationships (influence, cooperation, trust, etc..), which is at the ‘hea.rt of behavioral
sciences. Only interpretive and dialogical approaches can catch this relational aspect. Organizational behaviour

is a continuous negotiation of the terms of relationships; it is a continuing internal and external alignment.



ZIncludmg these negotlatlon processes in the scope of w0 psychology can be an asset to deal w1th the

"-_contmuous transformanons orgamzatlons are gomg through Can W/O psychology reconmder 1ts dommant L

focus on a posumst and ﬁmctlonal approach to alIow a parallel development of a soclal constructlomst :
parad1gm'? Relanonal contextual eplstemolo glcal qualltatlve mquuy and mtegratlve skllls can extend then the
"professmnal repertolre of the W/O psychologlst who is up to now mamly actmg from his mtellectual

competencies.



| ENOP presence at Gyor .~ -
 Itwas decided to°ask the Gyor organisets o schedule a Panel Discussion of the Referenice Model for-
this @?ﬁferﬁilge, THis P@ﬂel;-‘?dlﬂd‘ be composed of those members of the Reference Model committee,

and a number of practitioners would also be invited to participate. -

Conferences
Tiii)urg: "Values and Woik" 9-22 November, 1994

Guangzhou 27-31 August 1995 Chinese regional conference in Psychology. Contact: Bernard Wilpert

The Seventh EAWOP Conference will be held at Gyor in Hungary the 13th-17th April 1995 Contact

person: Miklos Antalovits

Fourth European Conference of Psychology, Athens, July 2nd to 7th 1995, Contact: James Georgas,

who invited us to attend the conference.

4th European Conference on Organisation Psychology and Health Care. Munich, October 12-15th 1995
Final Abstracts b)f ‘1st December 1994. Contact person Dr A Griffiths University of Nottingham, UK,

Fax 44 602 51 5324, 0r Dr G Wenninger TU Munich, Germany. Fax 49 89 2105 4202

Workshops
"Theoretical and practical approaches to event analyses”

Bad Homburg, Germany, 11-13 May, 1995

Library Project
The Library Project Planning is completed. It has been used by Gunn Johansson and Bernhard Wilpert
in Sweden and Germany to raise money for the fund. Approaches have been made to the Institute of

Scientific Information in Philadelphia to arrange that copies of *Current Contents’ be available for our



8.

pro;ectFundmg __ppSsipiiities. alsg _éxi_sjt fb_; a new:‘p;ojcct fgém the VInt'ema:tl_io:nal bA.sso;iaﬁqn,fbrl ﬁl:;_e ;
Prém;)tidﬁ of | Co-operatmnwnh 'Séieﬁt';.sts'frdi_l;'inﬁep'endep;lt ‘start_es_ of thf: ffcu".;_ner"Soviet..Uﬁj“(‘_,ﬁ? . from |
the Eufdpean"Uﬁ‘iIOﬁ.." The. ngstiﬁn éf c'lis.t"ribution: én;d"mﬁ.tzolr-b'f- books was lalso di’s'cﬁssé:d.:

, It was .d.'éci'déd o reduést-,‘t_he Maison des Sciences de L’ﬁoﬁime to ordér, purcﬁase and pas( fér all
books required under the Library ‘progfamme for ﬁastem Europe. ENOP is to prepare a donor lettef,
an "Ex libris" sticker to be inserted in each book, to locate distribution centres and to draft a coﬁtracf
letter with the Dir_eclztor of each university stating the conditions of acceptance for the donation of books

by ENOP to thosé universities.

Contract Letter
This contract letter should be drafted by Gunn Johansson and sent to donor agency -in addition to the

list of ENOP conditions.

Re_search

Moskou-Tilburg Joint Research project "Interruption in Informational Work" Coordinators; Anna

Leonova, Rob Roe

-Berlin -Budapest Joint research project: "Safety and human réliability in socio-technical systems of high
complexity."

Coordinators: Bernard Wilpert and Miklos Antalovits
Liege, Moskou, Giessen and 8 other universities. Human error in high risk socio-technical systems."
Coordinator; Veronique de Keyser.

Publications

ENOP report number 1: "A dozen years in review"
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. ENOEchortnumﬁer 2: "The ENQP Reference Model for '_I‘fginin_g in W/O .Psycholqu,:"= _
ENOP Report number 3: "The ENOP Library project”

Membership

Branimir Sverko repotted on progress in relation to new members. It was agreed that three of the ten
potentiql members would be invited to attend the next symposium. The are: Eduard Konrand (Slovenia)
Zofia Ratjczak (Poiand) and Ivan Robertson (UK) Others were stﬂl in the process of replying and
giw:'ing cv details. |

He é]so‘brought to the attention of CoCo the fact that three existing members had not attended any

events or contributed to ENOP activity during the past year. It as agreed that a letter reminding those

people that ENOP is a small active network, and depends on members active cont_ributidn for its

effectiveness.

BUDGET

No niajor changes are anticipated in the Budget allocation for this year.



- Communications with CoCo,metibers:

‘Tel'cphbné _ o Fax

- 36 11812567

l_ ‘Miklos Antalovits

Rene Bouwen

John Hurley

Gunn Johannson
-Tony Keenan

Anna Leonova

Clande Levy
-Leboyer

‘Home:

Branimir Sverko

Bernhard Wilpert

361 181 2567
32 16 326055

35317045224

32 16 326055

35317045 222

email hurleyj@vax1.dcu.ie

46 8 16 39.00
44 31 4495111

7 095 2033123

46 81593 42

44 31 4513190

email aleon@chair.cogsci,msu.su

33 140519812

33 1450034 28
38 41 513 155

493031422915

33 1405199 16
33 1450002 36
38 41 513 834

49 30 31 42 52 74



