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1. Editorial

Dear Colleagues,

This Newsletter provides information about decisions taken at the CoCo meeting in
Paris, September 29, 2017.

You will also find the preliminary programmes of the ENOP Symposium 2018
«Digitization: The role of work and organizational psychology in developing 21st
century competencies and organizations» (March 22-23, 2018, Paris), «The Grant
application workshop» (March 23, 2018, Paris), ENOP Business Meeting 2018
(March 24, 2018, Paris)

The Newsletter includes as well information on ENOP members’ activities.

Details about forthcoming conferences, congresses and meetings in the field of
Work and Organizational Psychology (2018-2020) are included as well.

You will find as well updated contact information of the ENOP members, résumés
of their research activities and publications in 2017-2018, and other useful
information.

Liudmyla Karamushka,

March, 2018
Kyiv




2. COCO-MEETING, 2017

The CoCo-meeting took place in Paris on September 29, 2017 at New building of
the Maison des Sciences de I'Homme (54 boulevard Raspail)

Participants: José Maria Peird, Fred Zijlstra, Gudela Grote (minutes), Liudmyla
Karamushka, Karina Nielsen, Vincent Rogard

Agenda:

. Welcome

. Approval of the minutes from the 2016 CoCo Meeting
. Policy impact. EAWOP Task Force information
. Education. ENOP Reference Model

. Collaborative Research

. ENOP Membership

. President’s election

. ENOP budget

. ENOP Archives

10. ENOP Newsletter & ENOP web page

11. Annual ENOP Symposium 2018

12. Administration of ENOP

13. Any other business

O©CoO~NO OIS WN -

1. Welcome
José Maria Peiro welcomes all participants.

2. Approval of the minutes from the 2016 CoCo Meeting
The minutes were approved.



https://maps.google.com/?q=54+boulevard+Raspail+75006+Paris&entry=gmail&source=g

3. Policy impact. EAWOP Task Force information

Gudela Grote outlines the planned work of the EAWOP Task Force on policy
impact. The Task Force will work on a) a survey of EAWOP members regarding
interests in and resources for policy impact work, b) the business plan for an
EAWOP think tank, c) three workshops aimed at engaging researchers and policy
makers on the topic of ageing society, digitization, and migration & inclusion, d)
collaboration with OPR/EJWOP on starting a series of review papers linking
microlevel psychology findings with macrolevel economic consequences.

Karina Nielsen mentions that Scandinavian health researchers are very good in
addressing the macrolevel.

Jose Maria Peiro mentions that he has asked, with positive response, to organise a
session on policy issues during the SGM on healthy organisations that will be held
in Florence at the end of October 2017. He also mentions that he sees general
interest at EU level to get input on research agendas for after 2020. He sent links
regarding these programs in a separate email. A first draft of the business plan for
the think tank should be ready for discussions at the next ENOP Business meeting.

4. Education. ENOP Reference Model

Fred Zijlstra and José Maria Peiro presented their work results on the ENOP
Reference Model. The next step will be to collect examples for the different boxes
in the model, which will be done by a small working group, taking into account the
EuroPsy model of competencies and International Declaration on Core
Competencies in Psychology. The updated proposal will be presented at the next
ENOP business meeting.

Karina Nielsen will reserve a slot for a workshop on the ENOP Reference Model
at the IWP 2018 Conference to get broader feedback on it.

5. Collaborative Research
Karina Nielsen presented her ideas for the organization of the research meeting
(Grant application workshop) to be held on Friday, March 23, 2018 after ENOP




symposium. The aim of the meeting is to draft a joint research proposal. Karina
Nielsen will invite people especially for this meeting.

José Maria Peiro suggests to use topics from the EU in the 2018 to 2020 part of
Horizon 2020 research proposals to stimulate discussion on research topics.

(The program of the the Grant application workshop is presented in the Newsletter,
section 4).

6. ENOP Membership

Fred Zijlstra informed that Kerstin Isaksson and Magnus Sverke have proposed to
introduce new member of ENOP from Sweden. Fred Zijlstra will also contact
David Guest again about possible ENOP members from UK. José Maria Peiro will
contact Dirk Steiner as a possible new member from France. José Maria Peiro
informed that he has made some exploration to identify suitable candidates from
Hungary.

7. President’s election

Fred Zijlstra is going to apply for ENOP president election at the next ENOP
business meeting for two years. At the next Business meeting it should be decided
that the election period is 2 years with possible re-election for another 2 years. An
amendment to the statute will be proposed at the ENOP Business meeting.

8. ENOP budget
Vincent Rogard reports that the ENOP finances are in a good state (EUR 1400 bank

account, EUR 13000 savings account). It will be important to reconsider the rules
for invited speakers and approve maximum amount of support for them (3 star
hotel, economy fare lowest possible rate, e.g.). Invited speakers should always be
invited for the symposium dinner.

9. ENOP Archives
Vincent Rogard informs that the library of Université Paris Descartes accepts to
host the ENOP archives. The first thirty numbers of newsletters are archived at MS,
Vincent Rogard has copies for the ENOP archive and will also get them scanned for
the ENOP webpage.

10. ENOP Newsletter & ENOP web page

Liudmyla Karamushka informed that the current paper newsletter will be
distributed in March at the Symposium. In the future, only electronic version of the
Newsletter will be available, and, as an exemption, few paper copies will be
prepared for the library and archive.

Liudmyla Karamushka will discuss with Cornelius Konig the issue of extending
content of the webpage (by, for instance, including announcements / reports of the
conferences with illustrative materials, etc.). In general, it would be good to have
regular updating the webpage. CoCo decided to discuss with Cornelius Konig at the
next ENOP Business meeting an opportunity of the ENOP to provide payment for




his students to take on a more formal webmaster function which would allow to
have a continuous news feed.

11. Annual ENOP Symposium 2018

Gudela Grote informed about the planned program for the next ENOP Symposium.
CoCo agreed on the general outline and content. Suggestions are made for possible
speakers. Gudela Grote will take these suggestions back to the other organizers.
CoCo followed the suggestion of the EAWOP Task Force to have the symposium
be developed into the planned workshop on digitization. The other members of the
Task Force will be invited to the ENOP Symposium and possibly a few further
selected individuals. Part of the funding allowed for the Task Force by EAWOP
could be used to sponsor invited speakers and invited participants.

Concerning the Symposium location '

Vincent Rogard is still in discussion with

the current Director of MSH Michel

Wieviorka to get a room at MSH. A

backup option is the previous location at

René Descartes. Jos¢ Maria Peiro

suggested to have a formal meeting with

the director to see whether a more long-

term agreement with MSH can be re-

established. José Maria Peiro will check with Anne Rocha about such a meeting.
(The final program of the ENOP Symposium-2018 is presented in the Newsletter,
section 3).

12. Administration of ENOP

There is a formal handover of documents from Vincent Rogard to José¢ Maria
Peiro and the treasurer stamp from Vincent Rogard to Fred Zijlstra. Fred Zijlstra.
will make a proposal about how the bank account should be dealt with in the future
(e.g. move it to Netherlands). It was decided that for the time being the legal ENOP
address will be address of Vincent Rogard (still Paris).

13. Any other business
There is no other business.
José Maria Peiro closed the meeting.




3. ENOP Symposium 2018
«Digitization: The role of work and

organizational psychology in developing 21st
century competencies and organizations»

(March 22-23, 2018, Paris)

Place: 1, rue Maurice Arnoux-Montrouge, near Metro Porte d'Orléans

Objective

Technological developments under the general heading of digitization are expected
to have a major impact on how we live and work. What kinds of competencies do
people need to make the best out of these new opportunities? How are these new
systems to be designed so that people can interact with them in the most effective
way and what competencies do system designers need to make this happen? How
should these developments be taken into consideration when designing
organizations and teams and in job crafting? The symposium will take stock of
what work and organizational psychology knowledge there is to meet these
challenges and what policy makers expect from work and organizational
psychology in order to make informed decisions on the future development and use
of digital technology. From the discussions next steps will be identified in order to
get ENOP to play a more active role in the digitization debate.

Program overview
The symposium has three parts:

1. Discussion of relevant work and organizational psychology knowledge
concerning requirements for people's competencies and system and organizational
design with increasing digitization of work.

2. Discussion of policy making concerning the effects of digitization on workers
and organizations and of the role of work and organizational psychology.

3. Development of an outline for an ENOP action plan concerning digitization of
work (e.g., preparing white papers and policy briefs, establishing contacts with
relevant policy makers and institutions, organizing workshops with policy-makers
and practitioners, reviewing study programs in work and organizational

psychology).




Thursday, March 22
9.00 - 9.15 Welcome and introduction
Gudela Grote
Part | Discussion of relevant work and organizational psychology

knowledge

9.15-9.45 Insights from research on personnel selection and assessment
Dragos Iliescu/Cornelius Konig

9.45 - 10.15 Insights from research on job design and career development
Gudela Grote

10.15 - 10.45 Insights from research on socio-technical system design
Matti Vartiainen

10.45 - 11.15 Coffee break

11.15 - 12.30 General discussion
Moderator: Fred Ziljstra

12.30 - 13.30 Lunch
Part 11 Discussion of the policy making perspective

13.30 - 14.15 Helena Leurent (World Economic Forum)

14.15 - 15.00 Agnes Parent-Thirion (Eurofound)

15.00 - 15.30 Coffee break
15.00 - 15.45 Marcelino Cabrera (European Commission-JRC Seville)
15.45 - 16.30 Didier Fouarge (Labor Market Research, Maastricht University)

16.30 - 18.00 General discussion
Moderator: José Maria Peiro

19.30 — 22.00 Conference dinner




Friday, March 23

9.30-9.45 Summary of Day 1
Gudela Grote

Part 111 Discussion of ENOP action plan

9.45 - 10.45 Discussion in small groups (mechanism for deciding on group
composition and topic per group still to be determined

10.45 - 11.15 Coffee break

11.15 - 12.00 Reports from groups and general discussion
Moderator: Karina Nielsen

12.00 - 12.30 Next steps
Moderator: Gudela Grote

12.30 - 13.30 Lunch

13.30 End of Symposium




4. «The Grant application workshop»
(March 23, 2018, Paris)

Place: 1, rue Maurice Arnoux-Montrouge, near Metro Porte d'Orléans

Organized by Karina Nielsen, University of Sheffield, UK

INVITATION

This workshop is aimed at ENOP colleagues interested in developing European
grant applications. We will go through a structured process of identifying shared
interests and developing project ideas that interested groups can continue working
on.

PROGRAM
13.30-14.00 Introduction and key challenges of research until 2020.

14.00-17.00 CLEAR IDEAS - An interactive workshop identifying areas for
collaboration and development of groups and initial project ideas.




5. ENOP Business Meeting 2018
(March 24, 2018, Paris)

Place: Paris, 1, rue Maurice Arnoux-Montrouge (near Metro Porte d'Orléans)
Schedule: from 9:00 am to 12:00 h. (with a break of 15 min.)

Agenda

. Opening and welcome

. Approval of the Minutes of 2017 Business Meeting

. Report of the outgoing president of ENOP (JMP)

. Election of the new President of ENOP

. ENOP membership

. ENOP budget

. ENOP Reference Model

. Policy impact. EAWOP Task Force information

. Collaborative Research

10. Update on ENOP activities (Web page, Newsletter, Archives,..) and members’
research projects, congresses, etc.

11. ENOP CoCo members

12. Next Symposium 2018: Theme; Convener, Place and date.
13. AOB

14. Adjourning.
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6. ENOP members’ activities

6.1. Inclusive Organisations

The Centre for Inclusive Organisations at the Department of Work and Social
Psychology at Maastricht University developed instruments and tools to facilitate
the inclusion of people with a distance to the labor market. The Centre’s main
activities are research and development, dissemination of information, and
consultancy. (http://www.inclusievearbeidsorganisatie.org/ ).

Submitted by:

Fred Zijlstra

University of Maastricht

Department of Work and Social Psychology,
Faculty of Psychology and Neuroscience,
(Maastricht, The Netherlands)

e-mail: fred.zijlstra@psychology.unimaas.nl



http://www.inclusievearbeidsorganisatie.org/

6.2. The 13th European Academy of Occupational
Health Psychology Conference

(5-7 September 2018, Lisbon, Portugal)

http://www.eaohp.org/conference-committees.html

CALL FOR PAPERS IS NOW OPEN!

The theme for the EAOHP 2018 conference is
'Adapting to rapid changes in today’s
workplace'. The conference will be co-
organized by the Business Research
Unit (BRU-IUL), specifically by the
Organizational  Behavior and  Human
Resources (OBHR) research group. BRU-
IUL is a multidisciplinary research unit that
spans the main fields of Business, Economics 5.7 SEPTEMBER | 13th CONFERENCE OF THE EUROPEAN
and Finance in ISCTE-IUL (Lisbon’ ACADEMY OF OCCUPATIONAL HEALTH PSYCHOLOGY
Portugal).

The programme will include keynotes from Prof Leslie B. Hammer, Prof David

E. Guest, and Prof Maria José Chambel.

Pre-conference workshop:
Designing, Implementing and Evaluating

Organisational Interventions
(4 September 2018, Lisbon, Portugal)

by Prof Karina Nielsen & Dr Raymond Randall

https://www.eventbrite.co.uk/e/designing-implementing-and-evaluating-
organisational-interventions-tickets-41500617464

DESCRIPTION
Designing, Implementing and Evaluating Organisational Interventions

Background

In recent years, organizational interventions aimed at improving employee well-
being through changing the way work is organized, designed and managed has
gained popularity. The implementation and evaluation is such complex intervention

15
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is challenging for researchers and practitioners. It has been argued that it is crucial
to understand what works for whom in which circumstances in order to inform
future interventions (Nielsen, 2017). Such an understanding requires researchers to
develop their knowledge on how to plan, implement and evaluate such
interventions with a view to documenting the intervention processes and the factors
that may explain any improvement in health and well-being.

To advance researchers’ understanding of how to plan, implement and evaluate
interventions, frameworks have been developed that employ a phased approach to
organizational interventions. It is crucial that to develop our understanding of what
works for whom in which circumstances, researchers are aware of how to design,
implement and evaluate intervention processes and understand how to fit activities
to the organizational context. Furthermore, it is important not only to evaluate the
process post-intervention but develop methods and tools that may help change
agents within the organization (e.g. occupational health and safety practitioners and
line managers) to monitor progress and take corrective action if the process is not
on track.

The overarching aims of this workshop are to a) share a recent framework for how
to design, implement and evaluate organizational interventions, and b) provide the
participants with practical insights into the design, implementation and evaluation
of organizational interventions by drawing on participants’ own expertise and
experiences.

Session Description

The first half of the workshop will focus on presenting a recent framework for
planning session will involve the presentation of one recent framework for
developing interventions developed by Nielsen, Randall and colleagues (2010).
This framework outlines five phases of designing, implementing and evaluating
organizational interventions. Participants will then engage in group work discussing
Important tools and considerations of each phase based on their own experiences. A
key part of the discussions will be to develop an understanding of how intervention
activities may be integrated into existing organizational practices to ensure
intervention fit.

The second half of the workshop will focus on the collection, interpretation and use
of process evaluation data during each phase of the framework. Evidence about the
utility of different data collection methods will be presented to enable participants
to formulate and evaluate specific plans for the process evaluation of interventions.
The opportunities and challenges associated with the integration, interpretation and
use of these data will be presented. New methods will be introduced to participants
that show how process evaluation data can be integrated into intervention decision-
making. Participants will then explore how process evaluation data from each stage
can be used to enhance intervention implementation and reduce the risk of
intervention failure.




Session Outcomes

When this workshop is complete, participants should be able to:
List and describe the phases an organizational intervention goes through.
Have an understanding of key elements in each phase, e.g. what needs to be
considered when setting up an intervention.
Have an understanding of the need to tailor intervention activities to the
organizational context and the people within the organization.
List and evaluate a number of different methods that can be used to collect
process evaluation data.
Integrate different sources of information about intervention processes to
evaluate the fit of the intervention to stakeholder needs and the organizational
contexts.
Describe how process evaluation data can be used to enhance intervention-
related activities and employee well-being outcomes.

Submitted by:

Karina Nielsen,
University of Sheffield,
Institute of Work Psychology

(Sheffield, UK)
e-mail: k.m.nielsen@sheffield.ac.uk
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7. Future Congresses, Conferences, Meetings
(2018-2020)

20138

EAWOP Small Group Meeting:

Working Anywhere, Anytime: Work Flexibility
from a Management and an Occupational Health
Perspective

12-12 April, 2018

Leuven, Belgium

Web: http://eawop.org/news/working-anywhere-
anytime-work-flexibility-from-a-management-and-
an-occupational-health-perspective

International seminar:

The future of Work and Organizational Psychology:

emerging issues and trends

23-24 April, 2018 Advanced International Seminar
Facultad de Psicologia,

Universidad Complutense de Madrid

Web: http://www.eawop.org/news/international-
seminar-the-future-of-work-and-organizational-
psychology-emerging-issues-and-trends April 23-24, 2018 | Focultad de Psicologia, UCM

EAWOP Small Group Meeting:
The future of Work and Organizational
Psychology
16-18 May, 2018

o Breda, the Netherlands

g \Web: http://www.eawop.org/news/the-future-of-
work-and-organizational-psychology
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The 6th EAWOP Early Career Summer School 2018

2-6 June, 2018

Heraklion, Crete, Greece

Web: http://onlinesurveys.aueb.gr/index.php/961844/lang/en/newtest/Y

Institute of Work Psychology
International Conference 2018

19-21 June, 2018

Sheffield, UK

Web: http://iwpconference.group.shef.ac.uk

The 29th International Congress of Applied Psychology (ICAP 2018)
June 23-30, 2018

Montréal, Canada,

Web: www.icap2018.com

JUNE 26-30

29" International Congress
of Applied Psychology »

MONTREAL
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EAWOP Small Group Meeting:

New frontiers in employability research:

How to build a sustainable workforce?

28-29 June, 2018

Eindhoven University of Technology, the Netherlands

Web: http://www.eawop.org/news/workforce-employability-and-sustainability

EAWOP Small Group Meeting:

Recent Developments in Recruitment and Selection

27-29 June, 2018 ,

Edinburgh’ UK @ ”\’l\lll\ll\ 'Tl .ll)ll\.llllﬁl.ll ‘;“: “lll'\(‘l
Web: http://www.eawop.org/news/recent-
developments-in-recruitment-and-selection o

Secrutmon! ang Selecton

Edinburgh, June 27-29, 2018

International Congress of the International Association for CrossCultural
Psychology (IACCP)
July 1-5, 2018

Guelph, Ontario, Canada
Web: http://www.iaccp.org/node/627

l A c c P International Association for Cross-Cultural Psychology

EAWOP Small Group Meeting:
Presenteeism and Absenteeism
27-28 July, 2018

University of Klagenfurt, Austria
Web: http://eawop.org/news/call-for-
papers-presenteeism-and-absenteeism
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EAWOP Small Group Meeting:
Organizational frame conditions

and their meaning for change recipients
September, 11-14 2018

Dortmund, Germany
Web:http://eawop.org/news/call-for-papers-
eawop-small-group-meeting-organizational-
frame-conditions-and-their-meaning-for-change-
recipients

Caribbean Regional Conference on Psychology 2018

November, 12-16, 2018
Havana, Cuba
Web: http://canpanet.org

J
e dh® Caribbean Alliance of National
' Psychological Associations

CANPA

s

19" EAWOP Congress
May 8-11, 2019

Turin, Italy

Web: http://eawop2019.0rg

TORINO;AMAGGIOR0190 8" 11
19™T ONGRESSEDFEUROPEANE gl
ASSOCIATIONEDFANORKZNDE
ORGANIZATIONAL®PSYCHOLOGYE

http://eawop2019.org/
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2020

32nd International Congress of Psychology ICP 2020

June 19-24, 2020
Prague/Czech Republic
Web: http://www.icp2020.com

— 2020 —

PSYCHOLOGY IN THE 21ST CENTURY:
UPEN MINDS, SOCIETIES & WORLD

The 32™ International Congress of Psychology
PRAGUE 2020 [/ Czech Republic

Submitted by:

Liudmyla Karamushka

Laboratory of Organizational Psychology,
Institute of Psychology

(Kyiv, Ukraine)

e-mail: LKARAMAOl@gmail.com




8. ENOP-Members Research Interests and
Recent Publications

In this section you will find a list of 25 members of «New» ENOP, their addresses and
research topics as well as publications dated 2017-2018 indicated by the members.

1. Arnold, John. School of Business and Economics, Loughborough University, Ashby
Road Loughborough, LE11 3TU, United Kingdom, tel.: +44 (0) 1509 228007, e-mail:
J.Arnold@Iboro.ac.uk
http://www.lboro.ac.uk/departments/sbe/staff/profiles/arnoldjohn/arnold-john.htmi
Research topics:

Career choice, development and management; leadership.

2. Aycan, Zeynep. Department of Psychology and Management, Koc University,
Sariyer, Istanbul, Turkey. Tel. +90 212 338 1353. E-mail: zaycan@ku.edu.tr; website:
WwWw.zeynepaycan.net

Research topics:

Influence of culture on HRM, leadership and work-life balance; culture change and
transformational leadership.

Recent publications:

-Adler, N. J. & Aycan, Z. (2017). Cross-Cultural Interaction: What We Know and What
We Need to Know. Annual Review of Organizational Psychology and Organizational
Behavior, Volume 4. DOI: https://doi.org/10.1146/annurev-orgpsych-032117-104528
-Gelfand, M.J., Aycan, Z., Erez, M., & Leung, K. (2017). Cross-Cultural Industrial
Organizational Psychology and Organizational Behavior: A Hundred Year
Journey. Journal of Applied Psychology, 102 (3), 514-529.DOI: 10.1037/apl0000186
-Dietz, J., Fitzsimmons, S.R., Aycan, Z., Francesco, A.M., Jonsen, K., Osland, J.,
Sackmann, S.A., Lee, H-Y., & Boyacigiller, N.A. (2017). Cross-cultural management
education rebooted: Creating positive value through scientific mindfulness. Cross-
Cultural and Strategic Management, 24 (1), 125-
151. DOI: https://doi.org/10.1108/CCSM-01-2016-0010

-Korabik, K., Aycan, Z., & Ayman, R. (2017). Work-family interface in global
context. New York: Routledge.

3. Caetano, Anténio. Human Resource Management and Organizational Behavior
Department, ISCTE - Instituto Universitario de Lisboa (ISCTE-IUL), Av. Forcas
Armadas, Edif ISCTE, 1649-026, tel. +351217903001 Lisboa. e-mail:
antonio.caetano@iscte-iul.pt

Research topics:

Social exchange in organizations; group processes; wellbeing at work; human resources
management; entrepreneurship.

Recent publications:

-Caetano, A. e Santos, S. C. (2017). The gap between research and professional practice
in work and organizational psychology: Tensions, beliefs, and options. In E. R. Neiva, C.

23
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V. Torres, e H. Mendonga (Eds.), Organizational psychology and evidence-based
management — What science says about practice, pp. 1-22. Switzerland: Springer.

-Costa, S. F., Santos, S. C., Wach, D., Caetano, A. (2017). Recognizing Opportunities
across Campus: The Effects of Cognitive Training and Entrepreneurial Passion on the
Business Opportunity Prototype. Journal of Small Business Management. doi:
10.1111/jsbm.12348

4. Depolo, Marco. Dept. of Psychology, University of Bologna (Cesena site: piazza Aldo
Moro 90, 47521 CESENA, Italy). Mob.: +39 335 407 441; e-mail:
marco.depolo@unibo.it

Research topics:

Work-related stress; Diagnosis and prevention of psychosocial risks at work; Individual
and organizational issues of ageing at work; Methodological issues of evaluation of
training and performance assessment in (mainly public) organizations.

Recent publications:

-Gabriela, T.; Depolo, M.; Carlos-Maria, A. Early Retirement: A Meta-Analysis of Its
Antecedent and Subsequent Correlates, «Frontiers in Psychology», 2018, 8, 1 — 24.
-Fraccaroli, F., Depolo, M., Wang, Mo (2017). What Happens When | Get Older? Older
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